
Food Crisis

Mobilization of african family farms for a sustainable food security

In Africa, family farms are the main source of agricultural production, they provide jobs for 70% of the working 
population and produce 80% of what is eaten. Despite this significant contribution to the development of the 

region, a majority of family farmers live below the poverty line. Although they receive very little support from the 
public authorities, family farms provide tremendous employment and preserve and manage natural resources such 
as the land, water, forests and biodiversity.

Despite this unfavourable environment for their development, there is now broad 
consensus regarding the current, and future, role of family farms in the sustainable agri-
culture, food security and sovereignty of Africa.

Taking advantage of the food crisis, several West African countries have initiated measures to support increased 
agricultural production through productive investment. Several of them have registered undisputed successes. 

These positive results were achieved by leveraging the strength of family farms, their resilience, and their willin-
gness to modernise and to contribute even more to food security in their region. The success factors of these ini-
tiatives have been assessed in 6 studies conducted by farmers’ organisations1.

1 Farmers’ organisations in Benin, Burkina Faso, Guinea, Mali, Senegal and Togo have conducted extensive studies to evaluate 
some of these initiatives. The full results of these studies are available from the organisations involved.

When family farms meet the challenges of food security...

• In Mali, the «Rice Initiative» has reduced imports of rice (200,000 
tons in 2009 to 137,000 tons in 2010-2011) by raising domestic 
production from 1.6 million tons in 2008, to 2.3 million tons in 
2011. This was made possible as a result of steps to support family 
farms taken by the Government in consultation with farmers’ or-
ganisations, such as improved access to inputs and the promotion 
of rice varieties that were better adapted to the country’s agro-
ecological conditions.

• In the case of market gardening in Burkina Faso with its long dry 
season, the farmers themselves, especially the women, took the 
initiative of developing market gardening around the small irri-
gation systems favoured by public policy. Investment in this sec-
tor has increased the number of those involved from 90,000 to 
200,000 over 5 years (2002-2007) and through greater food va-
riety enhanced the diet of rural and urban households.

• In the case of the onion industry in Senegal, a policy of quotas 
on imports during the period when local produce comes to mar-
ket, managed in consultation with farmers’ organisations, has in-
creased the country’s self-sufficiency in this sector. Annual domes-
tic consumption of local onions in 2003 amounted to 40,000 tons; 
by 2010 it had risen to 170,000 tons.

 

When family farms develop in a favourable institutional, financial and technical 
environment, they can feed people in a sustainable manner. !



Success factors and recommendations

Governance in the processes of agricultural production recovery:
• These initiatives have benefited from a recognition of the role of family farms by states and ECO-

WAS;
• Professional and well structured farmers’ organisations mobilised and engaged in the process, re-

laying the strategic choices of their members upon which priorities were set for the recovery of 
production;

• These initiatives have fostered inter-professional associations in which consultation and an on-
going multi-stakeholder dialogue has begun. 

Strong and continuous political commitment from states:
• The political will to manage national agricultural markets to ensure farmers the opportunity to 

market their production;
• Direct investment in family farms and research to meet national and regional food needs. 

Improved organisation of supply chains:
• Identification and implementation of improvements in market information systems and marketing 

channels;
• Investment financing facilities which are accessible to farmers;
• Strengthening the supply of inputs and equipment (e.g. irrigation schemes and water manage-

ment);
• Improving phytosanitary conditions to meet commercial quality requirements;
• Developing appropriate infrastructure for processing, storage and transport;
• Strengthening the capacity of farmers to ensure the professionalisation of agriculture. 

 
 

1 

 
 

1 

 
 

1 

1

2

3

These success factors are the foundation upon which the agricultural policies of African 
countries must be built. They should also inspire the European Union and the Member States 
in their development policies and other policies (such as agriculture, trade, energy, etc).

CPF- Burkina Faso
Tel : (226) 503 01 844
E-mail : cpf@fasonet.bf
CTOP – Togo
Tel : (228) 251 74 42
E-mail : ctop03@yahoo.fr
PNOPPA – Bénin
Tel : (229) 213 77 288
E-mail : pnoppa_benin@yahoo.fr

CNOP – Mali     
Tel : (223) 202 86 800
E-mail : cnop@orangemali.net
CNCR- Sénégal
Tel : (221) 33 82 77 451
E-mail : cncr@cncr.org

With the contribution of:

CNOP – Guinée Conakry
Tel : (224) 60 3358 22
E-mail : paysansdeguinee@ya-
hoo.com

PFPN - Niger
Tel : (227) 207 32 352
E-mail : pfp_niger@yahoo.fr

National farmers organisations who signed:

BENIN


